4.2 Formal Meetings

Itisunwiseto organiseaformal meetingif you
arenot known by anyonein thecommunity.

Itisvita you establish and then maintain
credibility in the community, or you must have
contactsin the community who can giveyou
guidance on how to go about organising the
meeting without offending important people
and community leaders.

Find out whether other government agencies
have established networks (e.g. Department of
Aborigina and Torres Strait Ilander Policy and
Development, Aboriginal and Torres Strait
Idander Commission, Centrelink; Department
of Education Training and Youth Affairsor
other state agencies). You may be abletotap
iNto existing processes.

Youwill need to identify those groupsinthe
community who are spreading information and
whose suggested solutionsaregeneraly
accepted. Mesting agendasare moreprofitably
discussed with these groups.

Planning the meeting

When you plan aformal meeting, consider the
following:

* Introduceyourself prior to settingup a
meseting by:

- Teephone
- Letter; and/or
- Persona introduction.

(NBWithramotecommunities tegghonecontadisare
prefarredtoletter, and persona vistsareprdaredto

tHephore)

» Decidewhether the meeting needsto be
formal or informal (be guided by advicefrom
the community; community contact; or go-
between astowhichisbest);

» Explainwhy themeeting wasinitiated:

* Agedg

» Dateandtime;

*  Whowill beattending; and

 Send any information out beforehand.

* Venue-if indoors(andif applicable) be
awareof thedifferent levelsof comfort zones
for participantse.g. ventilation; heating;

roomlayout; atmosphereetc.;

* If possibleusetheloca community hall or
resource centre; or

* If outside- possibly under atreeor near a
river; beguided by your networksand/or
Aborigina contacts.

(NBBeawaredfpossblecodseg. payingfor thehireof
thehdll; rereshmantsec)

* Bepunctua; and
 Takeminutes, which shouldinclude:
* purposeof meeting;

* timeand placeof meeting;
 whoattended; and

* what wasdecided.
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I | protocols regarding consultation and negotiation continued

Don'trunapublicmeetingyourself. Leavethis - e« Thereisalsoacultural practicecalled
tothe Aborigina leaders. They will indicate : “Murrietime’. Innon-Aborigina culture
whenyou areto speak. Don't interrupt or thisisseen astardinessor lateness. In
correct the spesker when they areintroducing : Aborigina cultureitisrelated to adifferent
you. If thereisavital need to correct : concept of timeand valueswherethereis
something, doit without embarrassingtheother  ° much lesspressuretobe“ontime’; and

person when your turn comes.®
» Thenumber of meetingsisdetermined by the

When to hold a public meeting . outcomesyour organisation and the
community desire. That is, meetingscould

Meetingsare not the usual way communities . :
: Y be aoneoff event; incremental or ongoing.

reach agreements. Meetingsare used to confirm
that agreement hasbeen reached. Actua
decisionsoccur outside the meeting process.

Therefore, youshouldtreat themeetingasan . Youshould not use public meetingsto extract
information g|V| ng exercise. : information or makefinal decisionsonissues,

soyou will therefore need to:

When speaking at public meetings

However, beaware of exceptions, wheresome .

communitiesor agenciesmay usethemestings . * Avoid crossexamining any person about
not only asaninformation gatheringforumbut . theiropinions;

will usethe meeting to make decisonsand .

adviseyou of outcomesassuch. » Avoidasking aperson about the source of

information;

Timing for holding the meeting must be
convenient for thosewho attend. You cannot
expect peopleto assemblewhenitisconvenient
for you. Peopleinthecommunity havetheir
own tasksto do, and these areimportant to
them. Also consider thefollowing:

* Avoidbeing too blunt with any situation
wherethereisneed to correct what another
person hassaid;

*  Whenvisitingawet community (hasa
canteen), morning visitsareusually more
productive;

B Fuary, M. (1985), Communicatingwith Torres Srait Idand People

» Pensionpay days, or wagespay daysare
usually shopping daysand aretherefore not
convenient;

(Modelled loosely on John Von Sturmer’s 1981 article Talking with
Aborigines, [A.LLA.S. Newsletter # 15 New Series, May], (p. 2) Paper

presented at the Cross-Cultural Communication Seminar, organised

by the Department of Children’s Services, Cairns, May, 1985.

Department of Aboriginal and Torres Strait Islander Policy and Development



* Avoid personal namesand references(eg - takingtothe students|ater that restlessnessin
“Well Johnover therereckonsthisisagood - theaudiencewhilehewastelling astory did not
idea.” or “| heard peoplein thecommunity - necessarily meanthat they werenot listening.
say thisisagoodidea’);

Asking questions at meetings

» Avoiddirectcriticism, .

You should not expect too many questions

«  Avoid causing anyoneto suffer thelossof - frompeopleat public meetings. Thereasonfor
persondl dignity; and - thisisthatin Aboriginal society, itisbad
" mannersto betoo curiousor inquisitive.
« Practicebeingindirectanddeveloptheartof . Aboriginal peopleresist answering too many
distancing yourself fromanidea. . Questionsbecauseit goesagainst their ideaof
. independenceand privacy.

How people pay attention at meetings

Don't makeassumptions- and clarify
Generally spesking an Aborigina audience

throughout the process.
contains more peopletal king and more people
moving about, than would anon-Aboriginal * Do not pose hypothetical questions. Aboriginal
audience. A new non-Aborigi nal teacher at : peop|eded in pr&ncd real issues.

Milingimbi was surprised to discover while
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