6 % evaluation

Evaluation of what hasoccurrediscritical.
Evaluation should be proactive and occur
throughout the consultation, aswell asat the
end. Itisanecessary measurefor checking the
successor failure of the consultation/
negotiation processand providesameansto
ensured relative outcomeshave been recorded
and followed through. Theaimsof evaluatinga
consultation program areto:

 Look at or judge performance;

» Recevefeedback tofurtherimprove
efficiency, effectivenessand performance;

» Assist with future planning of consultations:
for example; identify the most appropriate
techniques or effective meansof information
sharing and gathering; helptodeterminethe
best way to usefinancial, human andtime
resources and further investigate and solve
identified problems;

* |dentify andimprove strengthsand
weaknessesin methodsand processes used;

*  Improvecommuniceation betweenyou
(your department) and the community or
organisation

» Whendevel oping an eva uation process
consider thefollowing:

» How should successbe defined and
measured? By whom should successbe
defined and measured? Do the outcomes
correspond with the objectives?,

How do the outcomes compareto the
agency’spreviousconsultationsor similar
consultations conducted by other agencies;

What worked well? How could those
featuresbeenhanced?;

What factorsinhibited the consultation?
Canthey beovercomeinthefuture?,

What arethe unavoidable constraintsand
how do they affect outcomes?

Wasthetime avail able adequate? Would
additiona timehaveimproved results?;

Werethere unnecessary delaysduring the
consultation? How could they beavoidedin
thefuture?;

Hasthe consultation been of benefit to
participants? Did participantsgain skillsor
knowledgethat will assist them and/or future
consultations? Youwill needto further
consult participantsto find out;

How will the outcomes of consultation/
negoti ation be conveyed to participants?;

How will the outcomes of consultation be
conveyed to staff, other agenciesand or the
community?,

Notify participantsif problemsinrelation to
what hasbeen agreed arise;

How will theinformation gained be used?;

How will decisionsreached be
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implemented?; - implemented and after adefinedtime.

»  Were participants satisfied with the feedback
they received on decisionsand how their
viewshave been takeninto account?, and

» How will theresults of the evaluation be
recorded and retained for future reference?

Each consultation and/or public meeting shoul
be evaluated by ashort but formal process.
Further evaluationsshould take place as
programs, plans, strategiesand tasksare
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